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High performance. Delivered.

HOW ACCENTURE DELIVERS

HIGH PERFORMANCE

Some members of the South African team: Simon Russell (Finoncial Services Lead),
Heinrich Degner {Capital Markets Lead), Williem Mzimba (CFO for Accenture South Africa),

Wendy Pienaar (Banking Lead)

MEASURES OF SUCCESS
Simply put, Accenture is a global
management  consulting,  technology

services and outsourcing company. Iis
organisational measure of success can
also be simply stated: It aims to achieve
high performance for its clients. In this
country, that translates to a company
which is able to provide an extensive
range of services backed by a massive
internationally integrated team. It is a
company which has the ability to fluidly
marshal enormous resources to deliver on
even the most demanding of projects; and,
as a socially conscious and responsible
corporate citizen, Accenfure invests in
both the letter and the spirit of the
country’s empowerment imperatives.
According to  Simon  Russell,
Accenture managing executive Firancial

ICT IN FINANCIAL SERVICES

Services, a component of the company’s
value creation lies in its corporate
structure.  “Unlike other professional
services companies, we are structured as
a globally integrated organisation and not
a franchise. Simply put, that allows us
to call on our resources from around the
world to meet customer requirements,” he
explains, The extent of these resources is
nothing short of staggering. Accenture
has more than 152,000 people in 49
countries.

With its core focus areas of
management  consulting,  technology
services and outsourcing, clients in the
South African market can access the same
level of service to which companies around
the worid are accustomed; “Cur clients
include government departments and
businesses across the entire spectrum of

industries,” says Russell. However, despite
its global pedigree, he points out that the
company is locally registered, employs
predominantly South African nationals,
and has Black Economic Empowerment
(BEE) credentials which exceed the
requirements of the Information and
Communications Technology (ICT} Charter.
Accenture was recently named the winner
of the Africa ICT Achievers Award and
received the title of the Most Transformed
Company in Africa.

BUSINESS DIVISIONS
In terms of its structure, Accenture
is broken into five operating groups:
Communications and High Tech (C&HT),
Financial Services, Government, Products
and Resources. Russell says the industry
focus enahles the company’s executives
and employees to gain intimate insights
into industry evolution, business issues
and the applicable technologies for each
vertical market sector. “This enables us
to deliver innovative solutions which are
tailored to specific needs,” he says,
However, while customisation certainky
adds value, in some instances - notably
for transversal business processes such
as billing or HR management - Accenture
offers standardised capabilities to multiple
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clients. The resulting henefit is best
practice and lower cost.

GROWTH PLATFORMS
Russell explains that Accenture has focused
on Management Consulting, Systems
Integration & Technology and Outsourcing
as the company's three growth platforms.
“Through these platforms, we provide a
full spectrum of services and solutions
that address business opportunities and
challenges that are common acioss all
industries,” he says.
¢ Management Consulting: In terms
of management consulting, Russell
says Accenture works with clients to
identify and capitalise on priority
business opportunities, while providing

solutions to any challenges. “We have
developed a comprehensive approach
to consulting that moves clients
forward at every level of their business,
from high-level strategic planning, to
improved customer service, to day-to-
day operations,” he notes.
Technology: Technology underpins
every decision that organisations make,
from the markets they enter, to the
systems they deploy, to the skills they
require of their people. “In delivering
business solutions to our clients, the
capabilities of Accenture Technology
labs, the Accenture Global Delivery
Network and the deep technical skills
of our people are brought to bear,”
Russell says.

¢ Outsourcing: Accenture’s outsourcing
organisation ¥ a strategic tool for
change, helping organisations manage
people, processes and technology to
defiver and sustain value. Pointing
out that outsourcing involves long-
term partnerships to manage criticat
but non-core processes, Russell says
Accenture combines outsourcing with
etements of its consulting business. The
resutting ‘transformational outsourcing”
allows clients to streamline business
processes to achieve rapid, sustainable
performance improvement.

MEASURING THE HIGH
PERFORMANCE BUSINESS
With these services and solutions at its

disposal, Russell explains that attaining

and maintaining high performance is
measured in terms of Accenture’ High
Performance Business  {(HPB) strategic
research initiative. “A multimillion-dollar
global research programme, HPB spans 36
industries and six husiness functions. The
research conclusions are comprehensive,
forward-looking, insightful, accurate and
relevant - particularly to businesses and
governments grappling with the challenges
of operating in the rapidly shifting global
economy,” he says.

Accenture views high-performance
businesses as those that effectively
halance todays needs and tomorrow's
opportunities, Russell continues. “These
businesses consistently outperform their
peers in revenue growth, profit and total
return to shareholders. They do so over
a sustained time frame, across business
cycles, industry disruptions and changes
in feadership.”

“Our HPB strategic initiative builds
on our expertise in consulting, technology
and outsourcing to help clients perform
at the highest levels so they can create
sustainable value for thefr customers and
shareholders,” Russell concludes. P&
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